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Executive Summary 
 

The Society of Antiquaries of Scotland (referred to as ‘the Society’ throughout this report) 
hosted a twelve-month Wikimedian in Residence supported by Wikimedia UK (WMUK) from 
the beginning of 2019 to 2020. An output of that residency was this report presenting ten 
policy recommendations and twenty-six project ideas that would help the Society better 
achieve its strategic objectives, whilst also aligning with those of Wikimedia UK.  
 
By implementing best practice in ‘Openness’, the Society can better meet its objectives as a 
Scottish Charity, as well as increasing awareness of its work and history. Implementing the 
policy proposals and projects outlined in this report would also help unlock the usage of 
Society resources, and in turn, make available more resources for the Society itself. 
 
The ten recommended policies are: 
 

1. One Grant, One Edit  
. Require grant recipients to contribute to Open Resources, in a non-

burdensome manner. 
2. One Grant, One Post  

. Require grant recipients to promote Open Resources, in a non-burdensome 
manner. 

3. Change Licencing 
. Change the publications licences from a highly limiting one to CC BY-SA which 

is more Open but still protects the Society.  
4. Open Data for Publishing  

. Require Open Data from all authors, where appropriate, to safe guard against 
potential issues e.g. not posting find spot locations of certain artefacts to 
guard against illegal nighthawking.   

5. Open Data for the Society  
. Make the Society’s data Open. 

6. Open and Secure Video Catalogue  
. Change the licencing on its video content to CC -BY-SA so it can be hosted in 

more repositories.  
7. LOCKSS Approach to Continued Access  

. Start hosting its publications in multiple repositories, such as Wikisource, to 
guard against loss and allow 24 hour access.  

8. Encouraging Openness in Projects and Programmes 
. Have the Societies projects encourage Openness e.g. Dig It! asks people to 

put the images they are sent under a CC licence. 
9. Encourage Openness by Fellows 

. Add Openness to the pledge Fellows make when joining the society. 
10. Society Outcomes 

. Open goals should be added to the Societies operating plan. 
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The 25 project suggestions are:  
 

1. Highlighting the Societies Collections and Connections with QRpedia 

. Work with museums and heritage centres to post links/QRcodes next to 

items relating to the Society leading people to more info about the item in 

Wikimedia projects. 

2. Data the Society  

. Upload the Society’s data to WikiData e.g. publication records. 

3. Data Visualisation Events/Competitions 

. With project idea 2 – have visualisation competitions or events to convert 

the Society’s WikiData into interesting and informative visualisations.  

4. Newsletter - Header Photo  

. Request members submit newsletter photos (as CC BY-SA), which are also 

added to WikiCommons. 

5. Newsletter - Meet A Fellow, Meet A Resource 

. Have a featured article in every newsletter where a Fellow discusses a 

favourite Open resource. 

6. Scots Musical Museum 

. Recreate old Scottish songs and upload them to Wikicommons from an old 

music book, Scot Musical Museum, that was dedicated to the Society by one 

of its Fellows. 

7. 2022 Year of Storytelling project 

. Work with the Storytelling Centre in 2022 to record and upload audio of 

folklore stories to Wikicommons. 

8. Local Archaeology in Local Languages 

. Upload publications to Wikisource and then translate them into the local 

languages of the areas they cover e.g. Scots and Gaelic.   

9. Wikimedia and Dig It! TV 

. Create some Dig It! TV videos to highlight Wikimedia projects and how to 

contribute. 

10. Tool Tips on the Society’s Websites 

. Add ‘learn more’ tool tips with links to Wiki articles/definition for certain 

terms/locations/people. 

11. Rhind Lectures + 

. Convert some of the Rhind Lectures into learning resources on Wikiveristy. 

12. The Fellows Book 

. Work with Fellows to create a book on Wikibooks. 

13. Society Editathons 

. Run more Editathons with Fellows. 

14. How Do You Say It?/Howfur dae ye say it?/Ciamar a chanas tu e? 

. Create audio files of how to pronounce place names in Scotland and upload 

them to Wikicommons. 

15. Run a MOOC 
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. Use the MOOC facilities of Wikiveristy to run a MOOC. 

16. Testing Open Peer Review 

. Test Open Peer Review on Wikijournals to see if it is something the Society 

might want to use in the future. 

17. A Society Wikirace 

. Create a Wikirace as an ice break for events. 

18. Photo/Media Competition 

. Run a photo competition like Wiki Loves Monuments but focus on the 

Socieity’s remit e.g. Scottish History and Archaeology, etc. 

19. Wikinews Article(s) Experiment 

. Have Dig It! experiment with creating news articles for Wikinews to see if it 

is a viable method for promoting archaeology. 

20. The Society in Your Pocket – Kiwix 

. Upload publications and resources to Wikicommons, Wikisource, etc and 

then provide non-internet access versions with Kiwix for members with poor 

internet connections.  

21. WikiVoyage and Dig It! TV 

. For Dig It! TV videos work to also update WikiVoyage articles to drive more 

people to visit the Hidden Gems. 

22. Wikipedia Club/Wikimedia Club 

. Have regular meet ups of members to edit Wikipedia, upload images to 

Wikicommons etc. 

23. Wikimedia Interns 

. Look to bring in some students, using matched funding from sources such as 

the Santander internship funding, to work on some of these ideas. 

24. Photo safaris/field trips 

. Run tours and ask participants to upload their photos to Wikicommons. 

25. Programs & Events Dashboard 

. Use the dashboard to track participation numbers in these other 

events/activities. 

26. What’s New in Wikimedia 

. Short training sessions for staff and Fellows to keep them up to date on all 

the possibilities of Wikimedia projects and resources. 
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Introduction 
 

This report was compiled as part of a Wikimedian in Residence (WIR) by Doug Rocks-

Macqueen at the Society of Antiquaries of Scotland in 2019. Over the residence the WIR 

interviewed various members of the Society’s staff to better understand their work. Using 

this information and additional research this report was compiled. The purpose of it is to 

recommend how the Society can better embrace ‘Openness’ and work with Wikimedia. 

There are two sections: 

• Suggested policies and projects 

• Review of Wikimedia and its projects 

The first section provides detailed recommendations on policies and projects the Society 

could undertake to improve itself. If you are not familiar with all the Wikimedia projects, 

then the second section has brief summaries of them to aid in understanding the 

recommendations in the first section.  
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Section 1: Recommendations 
 

These recommendations are broken down into two categories: 

Policies – this is a change to how the Society currently operates  

Projects – these are new activities that the Society could undertake  

It is not intended that all the policies and projects be undertaken immediately and all at 

once. These are ideas that can be implemented in the coming months and years. 

 

Policies 
 

Policy Benefits 
The following are the benefits to enacting these policies. There are many more but in 

interest of succinctness the top five benefits are: 

B1 Meets Society Aims – helps the society meet its strategic goals; 

B2 Greater Exposure and Promotion - the public audience will be significantly larger 

– tens of thousands more, potentially millions, and more people will know about the 

work the Society does; 

B3 More resources for the Society – this mainly applies to the use of Licences such as 

CC BY-SA where anyone using the work has to also release their work under the 

same license thus increase the number of Open resources the Society can use, 

potentially saving time and money in the future; 

B4 Amplify – the Society undertakes further projects that will benefit the 

organisation; 

B5 Best Practice – Society meets best practice in making information free at the 

point of consumption which can benefit the Society in many different ways e.g. 

funders only grant aiding OA publications that have an Open Data mandate. 

The policies in no particular order: 

 (CTRL + Click to jump to that section) 

1. One Grant, One Edit 

2. One Grant, One Post 

3. Change Licencing 

4. Open Data for Publishing 

5. Open Data for the Society 
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6. Open and Secure Video Catalogue 

7. LOCKSS Approach to Continued Access 

8. Encouraging Openness in Projects and Programmes 

9. Encourage Openness by Fellows 

10. Society Outcomes 

One Grant, One Edit 
The Society provides small grants to individuals and organisations to run projects and ScARF 

provides small travel grants for individuals to attend conferences. In both cases the 

recipients are expected to give something back to the Society, such as a small report or blog 

post or a couple of images.  

To increase the benefit to the Society and the public it is recommended that this condition is 

altered to require recipients to engage with Wikimedia projects. The requirement should 

not be burdensome, the grants are small, and different types of projects can contribute in a 

way that best suits them. They could be presented with a list to choose one from. Some 

example requirements: 

 

Add one reference to an article related to your project or conference to 

Wikipedia. Create an article on a subject related to your project or 

conference. 

 

 

 

Add one image, sound recording or video to Wikicommons related to your 

project or conference. 

 

 

 

Add one resource to Wikisource related to your project or conference. 

 

 

Add to an existing article or create a new one on Wikivoyage related to your 

project or conference. 

 

Add to an existing quote article or create a new one on Wikiquote related to 

your project or conference. 
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Add to an existing learning resource or create a new one on Wikiversity 

related to your project or conference. 

 

 

Add data to Wikidata from your project. 

 

 

Benefits 

B1 Meets Society aims  

B3 More resources for the Society  

 

One Grant, One Post 
It is also recommended that along with the 

‘One Grant, One Edit’ requirement, grant 

recipients be required to participate in a 

social media campaign to highlight their 

work, the Society and their contribution to 

Wikimedia projects, like the #1lib1ref 

social media campaign. #1lib1ref is when 

the Wikipedia Library team and affiliates 

from around the world, usually on the 

birthday of Wikipedia, ask librarians to 

engage by "adding one more reference to 

Wikipedia". They create memes (see 

image) and do general promotion. A #1grant1edit campaign would see the grant recipients 

post on social media (any platform) about what they have contributed to Wikimedia 

projects as part of the Society’s grant. This should not be a burden on grant holders and can 

be just a single social media post. 

Benefits 

B1 Meets Society aims 

B2 Greater exposure and promotion 

Change Licencing for Publications 
The Society’s publications authors are given a choice of licencing their Gold Open Access 

work as either: 

• Creative Commons Attribution (CC-BY); 

• Creative Commons Attribution NonCommercial (CC-BY-NC); 
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• Creative Commons Attribution-NonCommerical-NoDerivatives (CC-BY-NC-ND); 

In Addition, two years after initial publication, the contents of each volume of the Society’s 

national journal or history and archaeology, the Proceedings of the Society of Antiquaries of 

Scotland (PSAS) are made freely available online under a CC BY-NC-ND licence (except 

where existing Gold Open Access arrangements already exists). 

However, out of these options only the CC-BY licence is compatible with Wikimedia projects 

which is key to unlocking the advantages of the proposals in this report. 

Replacing NonCommercial with a ShareAlike licence would accomplish 95% of the same 

goals of reducing commercial unfair exploitation of the Society’s work and make it 

Wikimedia compatible. For example, if someone were to try and sell a publication using 

images from the Society’s publications this would be permissible. However, they have to 

make their own work available under the same CC licence. Anyone could then make their 

work freely available which would reduce the incentive to try and profit off of the Societies’ 

work. 

There is no alternative to NoDerivatives that is also compatible with Wikimedia projects. 

However, there is not a lot of advantage to NoDerivatives for the Society’s publications. 

Essentially, it keeps others from using images or sections of a publication from a publication 

but no advantage can be seen in this for the Society.  

It is recommended that the Society change its Open Access options to: 

• Creative Commons Attribution (CC-BY); 

• Creative Commons Attribution ShareAlike (CC BY-SA); 

And ask past authors to relicense their work with one of the new options.  

Benefits 

B1 Meets Society aims 

B3 More resources for the Society  

B4 Amplify 

B5 Best practice  

 

Open Data for Publishing 
The trend in publishing is for authors to provide their data (spreadsheets, databases, etc) for 

others to use and to be able to reproduce/confirm the results. Funders are now starting to 

mandate this.  

The Society currently asks for a list of supplementary material i.e. ‘list of deposited specialist 

reports or archive material not republished in the paper, including repository and ascension 

numbers’. To be a leader in this area the Society should take this request for information on 
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supplementary material and expand it to mandate all authors produce Open Datasets for 

their work, were relevant. In some cases, data should not be made available e.g. location of 

some sites, people’s personal information, etc. The Open Data should be posted to an Open 

repository like ADS, Open Context or Figshare and a link to it included in the publication – 

the Society should not become a repository. This will have a very minimal impact on authors 

since they will already have the data, all they will have to do is post it where it is publicly 

accessible and provide brief descriptions. 

Wikidata should be held up as example of a 5 Star Open Data solution (excel 

spread sheet is two star), though it may not be appropriate for everyone. 

 

Note – it should be stressed that confidential or private data should not be posted and it 

should either be redacted in a dataset or no dataset published. The Society could include 

instructions to contact the Managing Editor to let them know if data cannot be published 

and for the Managing Editor to approve that, to monitor and address such issues. 

Benefits 

B1 Meets Society aims 

B3 More resources for the Society  

B5 Best practice  

Open Data for the Society 
The Society should create a policy to make Open all the data it holds, when and where 

appropriate e.g. not Fellows personal information. There are several datasets that the 

Society holds that would be of interest to researchers: 

• Metadata on its publications – author, title, publishing year, etc.; 

• Lists of people who have been Fellows; 

• Activities and events around Scotland for the last few years. 

Benefits 

B1 Meets Society aims 

B2 Greater exposure and promotion 

B3 More resources for the Society  

B4 Amplify 

B5 Best practice  
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Open and Secure Video Catalogue  
Currently the Society is dependent on a single video host – YouTube. Many creators have 

experienced issues with YouTube with some losing their entire catalogue of work because 

YouTube has removed their accounts. While the risk is small, it is there. Being dependent on 

a single provider is a potential for disaster in terms of the Society’s video content. 

It is recommended that the videos licences be changed to CC BY-SA.  As outlined elsewhere 

this license will discourage exploitation and allow it to be used in Wikimedia projects.  

 

Once the licence is changed the videos could be uploaded to Wikicommons or the 

Internet Archive, to both increase their reach but also to act as a 2nd/3rd providers 

to protect against catastrophic loss. 

 

Benefits 

B1 Meets Society aims 

B2 Greater exposure and promotion 

B5 Best practice  

 

LOCKSS Approach to Continued Access 
Lockss stands for ‘Lots of Copies Keep Stuff Safe’. It is the name of a programme run by 

University libraries to manage digital publications and their continued access in case a 

publisher ceases to exists. It is also an ethos for digital access – where multiple organisations 

keep digital copies of a publication so that if one goes down people will still have access to 

the digital publications through the others, i.e. many copies ensures preservation and 

continued access.  

The Society’s hardcopy work is archived and preserved by the UK copyright libraries but 

these will not be accessible digitally. While digital copies are archived with ADS this is no 

guarantee of 100% up time. In the past, by accident, ADS blocked search engines from 

indexing their work so no one could find their publications, effectively erasing them from 

the public internet. 

The Society should investigate joining a programme such as LOCKSS, CLOCKSS or Portico, 

though there are cost implications. At the same time these services would not be 

appropriate for all of the Society’s publications, for example the Royal Charter, a historically 

important document would probably not be covered by any of these services.  
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It is recommended that the Society creates a policy to upload their digital publications to 

multiple online accessible repositories. To start with the Society should use Wikisource and 

the Internet Archive. This will act as further point of access in case of down time on ADS or 

the Society’s website. 

Benefits 

B1 Meets Society aims 

B2 Greater exposure and promotion 

B4 Amplify 

B5 Best practice  

 

Encouraging Openness in Projects and Programmes 
The Society can benefit from implementing of a policy to encourage Openness throughout 

their projects and programmes. These should not be hard requirements but suggestions, 

which can be ignored, though similar requests by other organisations usually have very high 

uptake. In practice this would look like this: 

Dig It! 

The Dig It! team should request that any images sent by individuals and organisations to 

promote their events, activities, experiences, etc. be submitted under an Open Licence so 

that they can be uploaded to Wikicommons and reused in the future. 

Publications 

For publications this would require asking that authors use Open licensed materials from 

third-parties, where possible. This would just involve adding a sentence or two of 

encouragement to the publishing guidelines e.g.: 

If you are using third party material in your paper (illustrations or text), you must 

obtain written permission from the copyright holder in order to do so. It is preferred 

that this material is under an open licence such as CC-BY. 

ScARF 

Similar to the others, ScARF should ask that all images provided by different panels and for 

regional research frameworks be released under an Open licence.  

Benefits 

B1 Meets Society aims 
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B3 More resources for the Society  

 

Encourage Openness by Fellows 
The Society should encourage its Fellows to undertake and contribute to Open research and 

resources. This is a complex area with ethical concerns; not all data should be made open. 

Any encouragement should take into account this nuance. It is recommended that this 

encouragement take the form of a change to the application declaration to encourage 

Fellows to work Openly.  

I………having been admitted a Fellow of the Society of Antiquaries of Scotland, undertake 

not to commit any act, nor make any statement, that is likely to bring the Society into 

disrepute nor to use the fact of my Fellowship to gain or seek to gain any advantage in a way 

that might be seen as contentious or improper. To the best of my ability, when appropriate 

and ethical, to share my research with Fellows and the public in an Open manner. 

Benefits 

B1 Meets Society aims 

B3 More resources for the Society  

B5 Best practice  

 

Society Outcomes 
The Society should create a series of outcomes that are jointly shared across all programmes 

and projects to ensure such work on this agenda moves forward. These can be simple 

outcomes such as: 

• Upload 50 images to Wikicommons 

• Add one new dataset to Wikidata 

• Add 70% of this year’s Proceedings articles as references to the relevant Wikipedia 

articles. 

This will ensure the whole organisation continues to think about ways to contribute to Open 

learning and research, finding new innovate ways to do so. 

Benefits 

B1 Meets Society aims 

B5 Best practice  
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Projects 
Links to sections in document (CTRL + Click to jump to that section) 

1. Highlighting the Societies Collections and Connections with QRpedia 

2. Data the Society  

3. Data Visualisation Events/Competitions 

4. Newsletter - Header Photo  

5. Newsletter - Meet A Fellow, Meet A Resource 

6. Scots Musical Museum 

7. 2022 Year of Storytelling project 

8. Local Archaeology in Local Languages 

9. Wikimedia and Dig It! TV 

10. Tool Tips on the Society’s Websites 

11. Rhind Lectures + 

12. The Fellows Book 

13. Society Editathons 

14. How Do You Say It?/Howfur dae ye say it?/Ciamar a chanas tu e? 

15. Run a MOOC 

16. Testing Open Peer Review 

17. A Society Wikirace 

18. Photo/Media Competition 

19. Wikinews Article(s) Experiment 

20. The Society in Your Pocket – Kiwix 

21. WikiVoyage and Dig It! TV 

22. Wikipedia Club/Wikimedia Club 

23. Wikimedia Interns 

24. Photo safaris/field trips 

25. Programs & Events Dashboard 

26. What’s New in Wikimedia 

 

Highlighting the Societies Collections and Connections with 

QRpedia 
QRpedia (https://qrpedia.org/) creates a type of QR code that people can scan with their 

phones that leads to a Wikpedia article url. However, unlike a normal QR code, a QRpedia 

code will detect the language that the user's device is set to and then, if the Wikipedia 

article exists in that language, they will be sent to that language article. If there is no version 

of the article available in the person’s language, then QRpedia offers a choice of the 

available languages, or a Google translation. QRPedia is supported by Wikimedia UK. 

There have been several projects using this tool. The most famous is Monmouthpedia which 

linked Wikipedia and the town of Monmouth (Wales) using QRPedia. 

https://qrpedia.org/
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In 2012 the project placed the QRpedia QR codes emblazoned ceramic plaque the town to 

highlight local as places, people, artefacts, flora and fauna. Monmouth was/is described as 

the "world's first Wikipedia town". 

Other cities and towns have followed this example. 

 

• Gibraltarpedia is a project by the Government of Gibraltar to improve coverage of 

Gibraltar-related topics on Wikipedia.  

• Amarapedia focused on the quarter of Amara in Donostia-San Sebastián in 2016 

when it was a European City of Culture.  

• In Australia with Freopedia (Fremantle, Western Australia) and Toodyaypedia 

(Toodyay, Western Australia).  

The approach of placing QRpedia QR codes next to objects/things have been used in several 

museums: 

• Children's Chapel, St James' Church, Sydney 

• The Children's Museum of Indianapolis, United States 

• Congressional Cemetery 

• Derby Museum and Art Gallery, England 

• Estonian Sports Museum 

• Fundació Joan Miró, Spain (+ travelling exhibit shown at The Tate) 

• The National Archives, United Kingdom 

• Different monuments in Prague 10 

Ways the Society can use this: 

  

• The recent moving of the Princess Street Garden’s Rune Stone would be an apt 

opportunity to employ this tool by the Society. A QRpedia QR code plaque would 

inform people walking past it about the history of the stone. 

• To highlight objects in the National Museum of Scotland that were part of the core 

collection the Society donated. 
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• It could be a good tool for future partnership working with smaller regional and local 

museums that the Society has a connection to e.g. Fellows created or run them. The 

small Museum and Galleries Scotland engagement grant would be enough to cover 

the creation of the codes and some training. For community run museums reliant on 

donations and entry fees it is unlikely that that many would be able to afford 

translation of their interpretation boards. This could provide an alternative. 

o In such a project there could be scope to improve both the Scots and Scottish 

Gaelic Wikipedias and increase the availability of non-English resources for 

these communities. 

 

This idea can also be used with documents that could be uploaded to Wikisource. This has 

the advantage of having translations already done or digital text that can then be translated 

by users. 

Currently QRpedia only works with Wikipedia and not the other Wikimedia projects. The 

Society could asked Wikimedia UK to expand it to other Wikimedia resources, if resources 

are available, or put in a joint grant application to the main Wikimedia foundation. If not, 

other QR codes/url shorteners could be used but without the functionality of detecting 

language.  

 

Glass/plastic display cases limit how one can take photos of an object and can cause all sorts 

of issues with reflections. Lighting and crowds can also be issues.  The Society could take 

photos of the objects outside their cases and upload them to Wikicommons and then have 

QR/shortened urls next to the objects with linking to that photo collection on Wikicommons 

for people to be able to download and use. There could be a call to action – ‘download 

photos of … here’. Promoting the Society and its work to new audiences as well as giving 

people high quality images to use.  

Data the Society  

 

The Society has started the process to gather metadata on its publications such as 

publishing dates, authors, etc. Being one of the premier publications for archaeology in 

Scotland there is a wealth of information within its publications. Expanding this data to 

include place names/locations covered, time periods covered and techniques would create 
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a rich dataset of the history of archaeology in Scotland – one that is valuable to researchers, 

Fellows, etc.  

Another dataset that would be of particular interest to people would be the Society’s 

Fellowship – who were its members? There may be some issues with GDPR and more recent 

members but data of its early years 18th, 19th and early 20th century would be very 

interesting. 

These datasets should then be uploaded to Wikidata to create even greater opportunities to 

conduct research through linked data and even other uses – like Data Visualisation. 

Data Visualisation Events/Competitions 

 

Once the Society has undertaken the project to add its data to Wikidata then there is the 

potential to do some very interesting data visualisations around it.  

This could take the form of: 

• Undergraduate or postgraduate projects – working with staff at Universities this 

work could be turned into module projects where students investigate the datasets 

and create visuals; 

• A competition – have a prize for the best visualisation as a way to engage Fellows 

and promote the Society; 

• Workshops – training and fun days creating visualizations to engage the Fellowship. 

There are several tools that can be used to make visualizations with Wikipedia and 

Wikidata: 

Histropedia- uses data from Wikipedia and Wikidata to automatically generate interactive 

timelines with events linked to Wikipedia articles. Here is an example using Scottish 

Feminists:

 

http://histropedia.com/
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Monumental- a tool that allows one to explore built heritage using Wikidata, Wikipedia and 

Wikimedia Commons.  

 

Wikidata Graph Builder- uses data from Wikidata to create graphs of concepts and their 

related concepts e.g. Ancestry of Robert the Bruce 

 

Wikidata Query Service- A service that offers the ability to run complex queries on items in 

Wikidata, and related tools e.g. World heritage sites map of Northern Europe 

https://tools.wmflabs.org/monumental/#/
https://angryloki.github.io/wikidata-graph-builder/
https://query.wikidata.org/
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Newsletter - Header Photo  

 

The Society’s newsletter is usually headlined with an image. To build Fellows’ comradery 

and add to Wikicommons the Society could ask Fellows to submit images. A condition for 

submitting would be releasing it under an Open licence and uploading to Wikicommons. A 

sentence or two included in the credits could mention Wikicommons to encourage the 

Fellowship to learn more. While this will only ever result in a few images a year it could 

encourage more Fellows to contribute to Wikicommons. 
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Newsletter - Meet A Fellow, Meet A Resource 

 

Many organisations have ‘meet a member’ sections on their blogs or newsletters where a 

small section or post is dedicated to learning a bit about one of their members. Usually a 

defined set of questions are asked that the individual responds to. This builds comradery 

and a sense of community in the organisation. The Society could employ this but with a 

slight twist – the Fellow could discuss a Wikimedia resource they like and why they like it. 

This could be an image, a publication (if the Society changes its licencing and allows the 

upload of the Proceedings to Wikisource then this could include Society publications), or 

even a topic that is covered by a Wikipedia article. This would both highlight resources and 

also present a neutral topic to discuss. Many people can feel alienated by ‘about a member 

sections’ as they feel pressure to be interesting or are concerned about privacy. Using the 

topic of an open resource still allows one to get to know members e.g. why they like an 

image but the focus is more on their likes and opinions than their past. 

Scots Musical Museum 

 

While the Commons is best known for its images it also accepts all sorts of media files, 

including sound.  

The National Library’s Glen Collection of printed music (330 publications 

from the collection of John Glen (1833-1904)), includes the six volume 

Scots musical museum, by James Johnson. It was printed between 1787-

1803 and the last printing dedicated the work 'To the Society of 

Antiquaries of Scotland.' Working with the Library to produce recordings 

of this music would both benefit the Commons but also bring to light 

some of the early history of the Society. John Callander and early 

members of the Society had also proposed the Society publish a book 

on the general history of Scottish Music in 1781, this did not come to be 

but there is clearly a history of the Society and Scottish music that could 

be explored more. 

Image: Page from Scots musical museum 

2022 Year of Storytelling project 
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Audio files in Wikicommons are not limited to music. The Society has had good relations 

with the Story Telling Centre and there is potential to run mutually beneficial programs 

involving Wiki Commons. In 2022 it will be the Year of Storytelling in Scotland. This would be 

the perfect opportunity to record folklore presentations and upload them to Wikicommons. 

Folklore and storytelling are underutilised materials on Wikicommons and such a project 

could help fill that gap. There is likely to be some ringfenced funding for Storytelling projects 

during 2022 that could be applied to for this project. 

Local Archaeology in Local Languages 

 

The Society has been one of, if not the primary venue, for publishing archaeological reports 

in Scotland for hundreds of years. This has resulted in publications covering sites across the 

whole length and breadth of Scotland but these publications are in English while the 

language of the local communities, where the site is located, could be Scottish Gaelic or 

Scots. Translating those books and articles into the local languages would increase 

readership and goodwill in local communities as they can access information about local 

heritage in their own language.  

Wikisource allows for easy translation of documents. Many language courses run exercises 

in translating text from one language to another to build vocabulary and to practice writing 

and grammar. The Society could partner with language courses at Universities, Colleges, 

further education centres, etc. to have their students translate some of the Society’s 

publications on WIkisource into the local languages of the areas covered by the publication. 

Wikimedia and Dig It! TV 

 

Finding quality instructional materials on how to use Wikimedia projects can be tough and 

frustrating.  

There are some good examples of groups creating these materials, for example, in 2015, Tec 

de Monterrey students worked to create a short tutorial in Spanish about uploading files 

into Wikicommons, titled Cómo subir archivos a Wikipedia Commons (How to upload files to 

Wikimedia Commons). This video was created as a tool not only to support growth of this 

kind of work with more professors on more campuses, but also to support the upcoming 

major Wiki event - a Wiki expedition covering several boroughs of Mexico City.  

There is the potential for the Dig It TV series on heritage and Wikimedia projects to 

participate in this. David Weinczok, a presented on Dig It! TV, was a recent winner of the 

Wiki Loves Monuments photo competition and while slightly outside what has been doing 
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for DigIt! TV there could be lot of potential for him to present a Dig It! TV series of how-to 

videos on Wiki Loves Monuments, which could be really interesting to followers: 

1. About the competition  

2. How to enter instructional video 

3. Visit a few favourite heritage sites and tips on how to take a photo 

The Society could apply to Wikimedia UK or Wikimedia grant programmes to fund such a 

project. 

Tool Tips on the Society’s Websites 

 

Tooltips are small, interactive, textual hints on websites. They can be activated by clicking 

on a link or hovering over an icon/text. For example, on Wikipedia if one hovers over a link 

to another article a tooltip pops up with a short summary of that article (as seen in the 

images of the Society’s Wikipedia page, when hovering over the term Scotland). 

 

When hovered over: 
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For users this can be particularly helpful as they do not always need to click away to find out 

more.  

There are several Wordpress plugins that add this sort of functionality to a website. For 

better accessibility adding tooltips with links to Wikimedia projects such as Wikipedia and 

Wiktionary would make it easier for users who are not as familiar with archaeological terms 

and concepts to quickly understand the content. 

Rhind Lectures + 

 

A significant amount of work goes into creating each series of six Rhind Lectures. The videos 

are a great outcome from this but there is the potential, with minimal effort, to increase the 

benefits of the lectures by turning them into learning resources on Wikiveristy. To do this 

would require the presenter to keep an annotated bibliography of the publications used to 

research the lectures. This plus the videos could then be upload as a learning resource 

where someone could watch the lectures and then use the bibliography to undertake 

further self-study into the topic. 

The Fellows Book 

 

The Society has a membership spread out around the globe. While it does communicate and 

involved them through things such as newsletters, the journal, video recordings of lectures, 

social media, etc. there are still many activities that Fellows cannot participate in like some 

lectures, the AGM and other meetings. To increase engagement and build a greater sense of 
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community among fellows, especially those not based in areas with easy access to all of the 

Society’s program of events and activities, the Society could run a Wikibook creation 

project. This would allow Fellows to contribute to the creation of a Society book and feel 

engaged with other members, regardless of where they are based. Possible book topics: 

• Archaeology in Scotland 

• History of Scotland 

• The History of Archaeology in Scotland 

Society Editathons 

 

An editathon is a scheduled time when people come together to edit Wikipedia, online or in 

person.  This would be another good opportunity for the Society to bring together the 

Fellowship to work on a bonding task. The successful Women in Scottish Archaeology 

editathon could be repeated or any number of other topics chosen as the focus. The 

debunking of pseudoscience is an area that could be greatly improved on Wikipedia. 

One area that could both benefit the Society and Wikipedia would be to have annual 

editathons to add that year’s Proceedings as references to the relevant articles. Wikipedia 

needs high quality references and those references will lead the public back to the Society 

(when examining statistics of the Proceedings on ADS in 2014, after search engines 

Wikipedia was the next highest source of views of the Proceedings).   

How Do You Say It?/Howfur dae ye say it?/Ciamar a chanas tu 

e? 

 

Scotland’s place names come from a variety of Scandinavian, Celtic (Irish, Welsh, Pictish?), 

English/Scots, and other (Pictish?) languages. This can make it quite difficult to know how to 

pronounce place names around Scotland. Moreover, many people cannot read the 

International Phonetic Alphabet ( /ˌɑː(ɹ).kiˈɒ.lə.dʒi/ = archaeology) so having names written 

out in IPA does not help with this problem. However, it is possible to record, store in 

Wikicommons and embed audio with the correct pronunciations in Wikimedia projects. The 

Society could do this with its publications, adding pronunciations of place names used in 

articles, books, etc. especially if they have been added to Wikidata. 

This could also compliment the Tooltip project – ‘how to pronounce this’ Tooltips linked to 

place names would greatly improve accessibility.  
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Run a MOOC with Wikiversity 

 

MOOCs (Massive Open Online Courses) are online courses aimed at unlimited participation 

via the web. While their hype peaked several years ago they are still used around the world. 

There are several major providers like edX, Coursera, Udacity, Udemy, etc. however many of 

their business models may not be something that the Society is interested in. An option 

would to be to run a MOOC from Wikiversity where there is a MOOC Module that can be 

used to do this. The advantage of this would be that the Society has more flexibility in what 

it does and also, depending on the provider, would not have to sign away its intellectual 

work to be exploited commercially by others. 

A call to Fellows could be made to see if any would be interested in delivering one on a topic 

relating to Scottish history, heritage or archaeology. 

Testing Open Peer Review 

 

WikiJournals can be a testbed for different avenues of publishing like Open Peer Review. 

Currently the Society does not undertake such work. However, if it was interested in testing 

out such a process it could do so using WikiJournals without having to invest in significant 

infrastructure. The publications team could work with an author to publish a piece in one of 

the WikiJournals and in the Society’s journal running through the process of Open Peer 

Review to see what works well and what doesn’t to see if it is a process the Society would 

like to undertake in the future. 

Saving Local History 

 

There are dozens of archaeological and history societies around Scotland who have created 

publications. Many of these are archaeological reports from their investigations, some of 

which happened over a hundred years ago or local history books that contain a wealth of 

ethnographic materials. However, by the very nature of these publications many of them 

only exist in the individual society’s archives e.g. they did not send them to copyright 

libraries or they were created before most Historic Environment Records (HERs) were 

created. 

The Society could both rescue this resource for future generations and build goodwill with 

these organisations by running a digitisation project. It would require a book scanner that 

can capture the pages without damaging the book and convert the pictures into digital text. 
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Wikisource could act as the repository for these documents, both keeping them safe and 

allowing others to translate them. 

The metadata from these publications, like that of the Society’s publications, could also be 

uploaded to Wikidata. 

A Society Wikirace 

 

A Wikirace is a race between any number of people, using links to travel from one Wikipedia 

page to another. Everyone starts on a page and then tries to make it to another designated 

page. The winner can be whoever gets there first or gets there with the fewest number of 

links or the one who had the most creative route or any number of ways. It is based on the 

idea of six degrees of separation and usually highlights unusual connections between 

different subjects. 

It makes a great icebreaker for events and activities and the Society could develop a 

standard Wikirace that is uses for icebreakers to highlight some aspect of the Society e.g. its 

history, its work, or any number of aspects it would like to highlight. 

Photo/Media Competition  

 

Wiki Loves Monuments is an example of a very successful photo competition to increase the 

range of photos of monuments on Wikicommons. There are significant gaps in images when 

it comes to other areas the Society is interested in, such as archaeology. The Society could 

run a similar photo competition to both raise its profile and help fill in the content gaps in 

the Wikimedia projects. 

This does not need to be just limited to photos either. Wikicommons hosts all sorts of media 

so there is the opportunity to explore areas such as sound/music, video, etc. 

Wikinews Article(s) Experiment 

 

Wikinews English has a small but loyal following with 2.3m page views in November 2019 

spread across 157k unique devices, which is roughly 15 views per device on average. This 

could be another venue for Dig It! to promote Scottish archaeology?  
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We do not know how that audience would respond to Scottish archaeology news pieces. 

Only one or two stories about archaeology are published each year and none on Scottish 

topics.  

It is recommended that Dig It! tries to experiment with writing an article for Wikinews about 

Scottish archaeology. The results from one of the many digs that participated in 

#ScotlandDigs would be a good candidate. The article should link to outside websites and 

Wikipedia pages. The team should then monitor those pages to see if traffic is driven to 

them or not. As well as monitoring the views on the news article. The results can then be 

compared to other media venues e.g. twitter, Facebook, etc. to see if this tool is worth using 

in the future. 

To avoid conflicts of interest the article should be about other projects and not a Dig It! or 

Society’s project.  

The Society in Your Pocket – Kiwix 
 

 

Not all of Scotland or the world has regular and reliable access to fast internet. There will be 

some members who will struggle to access the Society’s digital publications. A solution to 

this is to use Kiwix, an offline Wikipedia reader. Entire web sites, like Wikipedia, can be 

downloaded and compressed into *.zim files, which are then read and displayed by the 

Kiwix program. The Kiwix.org website has dozens and dozens of different zim files of 

Wikipedia, Wikimedia sister projects, and other educational resources like TED talks and 

scientific videos. If the Society uploads in publications to Wikisource it could then provide 

them on USB sticks to members. It could do this with PDFs on their own but also in concert 

with other projects, such as translating articles, which then creates  a more useful tool. 

Instead of sending multiple separate PDFs for each language, the annotation and translation 

aspects can be accessed from a single system. Also, additional resources from Wikimedia 

can be sent to members increasing the value. 

WikiVoyage and Dig It! TV 

 

In the last few years Dig It! TV has focused on projects to promote local heritage sites 

around Scotland – Castles, East Lothian Heritage Sites, Argyll and Bute Museums and 

Heritage sites. In the case of the Castles project there were even an editathon to improve 

the Wikipedia pages of the Castles.  
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In the future, these sorts of projects could also engage with Wikivoyage as that is specifically 

about providing information on traveling to sites. The audiences on WikiVoyage are more 

likely to be looking to visit the sites and so that would be a natural fit for any future projects 

that are looking to encourage visitors to heritage sites. 

Wikipedia Club/Wikimedia Club 

 

Wikipedia clubs are a way for people to share their common interest and build community. 

This is simply a group of people that meet regularly to socialise and edit some articles on 

Wikipedia, though it can include any of the Wikimedia projects. 

Creating a club would create/strengthen a sense of community among Fellows and also help 

the Society work on some of the other projects suggested. This does not have to be an 

intensive commitment – meeting only once a quarter or semi-annually. 

Wikimedia Interns 

 

An internship provides students with an introduction to Wikimedia, improved research 

skills, and an overview of Open best practices. For the Society this would be an opportunity 

to have someone tackle some of the smaller projects suggested here. All of the Universities 

in Edinburgh have internship programmes where half of the student’s time is paid for. These 

internships can last up to 10 weeks full-time or the part-time equivalent. Working with 

students on these projects would be a win-win-win for everyone. 

Photo safaris/field trips 

 

The Society or its local groups will occasionally have fieldtrips and excursions to see sites 

around Scotland. This would be the perfect opportunity to ask fellows to take photos and 

then upload them to Wikicommons. This could even be turned into a fun game such as 

picture bingo – where participants are given cards with different photo types/topics to take 

on them e.g. black and white, landscape, a photo of a door, etc. It does not need to be 

outdoors but could be in a museum or heritage site. 

An event like this would be fun for Fellows and add to the Wikimedia projects. 
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Programs & Events Dashboard 

 

Regardless of what projects the Society takes forward it should use the Programs & Events 

Dashboard to track the work.  

https://outreachdashboard.wmflabs.org/explore 

This is a tool that allows one to track metrics such as number of edits, uploads, references 

added, etc. It also tracks the views on those resources created/added to. This was used in 

May, 2019, for the editathon on Women in Scottish Archaeology and showed that the 

articles created and edited were viewed 50,000 times in the first month. 

What’s New in Wikimedia  

  

There are constantly new innovations, features and projects being created around 

Wikimedia resources. At the same time the Society is doing the same with its own projects 

and initiatives. To keep its staff and Fellows informed about new and old Wikimedia 

opportunities the Society could run short, quarterly, semi-annual, etc. seminars in which a 

presentation or two is made about a specific project, use, new tool, etc. relating to 

Wikimedia projects. In essence, a sort of continued professional development. It will allow 

new staff to learn about the projects and also ensure that all staff are well versed on the 

options available to use in their own projects.  

 

  

https://outreachdashboard.wmflabs.org/explore
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Section 2: What is Wikimedia? 
 

Wikimedia is a term used to describe both an organisation, discussed next, and an 

ecosystem of related projects built on the concepts of democracy, sharing and openness. 

You will be most familiar with the first and flagship project of Wikimedia, Wikipedia. 

However, there are multiple other projects that connect and run alongside Wikipedia, all of 

which will be covered in this report: 
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Wikimedia Organisations 
 

The Wikimedia Foundation 
Wikimedia projects are supported by several different charities/foundations. The main 

support organisation is, The Wikimedia Foundation Inc., a charity based in the United Sates 

– headquartered in San Francisco, California1. In that capacity it owns the internet domain 

names of most of the movement’s projects and hosts sites like Wikipedia. It also does 

significant fund raising to keep the project going and employs over 300 staff. You will be 

familiar with the occasional donation requests that run on Wikipedia. The staffs remit is to 

help run Wikimedia projects and provide technical support e.g. creating, debugging and 

updating the software that the Wikimedia projects run on. Helping with support of projects 

e.g. admin, promotion, etc. and providing grants. They are not paid editors and do not 

create the content of the projects. 

Chapters 
Besides the main Wikimedia Foundation there are Wikimedia chapters which are semi-

independent organizations founded to support and promote the Wikimedia projects in a 

specified geographical region. Usually that is a country but it can be smaller such as 

Wikimedia New York City. They are independent in the sense they will usually be registered 

as their own organisation, have a separate board/manage structure than The Wikimedia 

Foundation, and even run their own projects. However, The Wikimedia Foundation owns the 

trademarks and sanctions official chapters. 

There are around 40 of these chapter organisations around the world. In the UK the local 

chapter is Wikimedia UK (WMUK), a registered charity in England and Wales. These 

independent organisations run their own projects and at times support the creation of tools 

for Wikimedia projects. 

All of these organisations aim to ‘empower and engage people around the world to collect 

and develop educational content under a free license or in the public domain, and to 

disseminate it effectively and globally’.  

 

1 It was headquartered in St. Petersburg, Florida until 2008. If you have ever been to Florida you will 
understand why they moved. 
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Thematic Organisations 
Chapters focus on a geographic area while there are two theme based support 

organisations, without geographic limit. 

 
 

Focus on Catalan language and culture for Wikimedia 
projects. 

 

Wiki Project Med Foundation (WPMEDF) promotes 
the development and distribution of health care 
content on Wikimedia projects. 

 

User Groups 
Wikimedia user groups are simple and flexible affiliates with far fewer requirements than 

chapters and thematic organizations i.e. they do not need to be legally constituted 

organisations. There are over 121 of these groups. Many are regionally focused like chapters 

but some are thematically focused, which are: 

Art+Feminism 

 Black Lunch Table Wikimedians 

 Commons Photographers User 

Group 

 Wikimedia Digitization User 

Group 

 Gender Diversity Visibility 

Community User Group 

 Wikimedia LGBT+ User Group 

Wikimaps User Group 

 Wikimedia Community User 

Group Math 

https://meta.wikimedia.org/wiki/Special:MyLanguage/Art%2BFeminism_User_Group
https://meta.wikimedia.org/wiki/Special:MyLanguage/Black_Lunch_Table_Wikimedians
https://meta.wikimedia.org/wiki/Special:MyLanguage/Commons_Photographers
https://meta.wikimedia.org/wiki/Special:MyLanguage/Commons_Photographers
https://meta.wikimedia.org/wiki/Special:MyLanguage/Wikimedia_Digitization_User_Group
https://meta.wikimedia.org/wiki/Special:MyLanguage/Wikimedia_Digitization_User_Group
https://meta.wikimedia.org/wiki/Special:MyLanguage/Gender_Diversity_Visibility_Community_User_Group
https://meta.wikimedia.org/wiki/Special:MyLanguage/Gender_Diversity_Visibility_Community_User_Group
https://meta.wikimedia.org/wiki/Special:MyLanguage/Wikimedia_LGBT/Portal
https://meta.wikimedia.org/wiki/Special:MyLanguage/Wikimaps_User_Group
https://meta.wikimedia.org/wiki/Special:MyLanguage/Wikimedia_Community_User_Group_Math
https://meta.wikimedia.org/wiki/Special:MyLanguage/Wikimedia_Community_User_Group_Math
https://meta.wikimedia.org/wiki/File:AF_Mark_2.svg
https://meta.wikimedia.org/wiki/Special:MyLanguage/Black_Lunch_Table_Wikimedians
https://meta.wikimedia.org/wiki/Special:MyLanguage/Commons_Photographers
https://meta.wikimedia.org/wiki/Special:MyLanguage/Wikimedia_Digitization_User_Group
https://meta.wikimedia.org/wiki/Special:MyLanguage/Gender_Diversity_Visibility_Community_User_Group
https://meta.wikimedia.org/wiki/Special:MyLanguage/Wikimedia_LGBT/Portal
https://meta.wikimedia.org/wiki/Special:MyLanguage/Wikimaps_User_Group
https://meta.wikimedia.org/wiki/Special:MyLanguage/Wikimedia_Community_User_Group_Math
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  Shared Knowledge 

 MediaWiki Stakeholders' Group 

 Wikimedia Stewards User Group 

 Wikimedia Tool Developers 

Group 

 Tremendous Wiktionary User 

Group 

Wikipedia Asian Month User 

Group 

Wikibase Community User 

Group 

 Wiki Cemeteries User Group 

WikiClassics User Group 

 WikiJournal 

Whose Knowledge? 

 Wikipedia & Education User 

Group 

 Wikimedians for Offline Wikis 

User Group 

 Wikimedia and Libraries User 

Group 

Wikimedians in Residence 

Exchange Network User Group 

 Wikisource Community 

User Group 

 WikiToLearn User Group 

 Wikivoyage Association 

 WikiWomen's User Group 

 

 

https://meta.wikimedia.org/wiki/Special:MyLanguage/Shared_Knowledge
https://www.mediawiki.org/wiki/Special:MyLanguage/MediaWiki_Stakeholders%27_Group
https://meta.wikimedia.org/wiki/Special:MyLanguage/Wikimedia_Stewards_User_Group
https://meta.wikimedia.org/wiki/Special:MyLanguage/Wikimedia_Tool_Developers_Group
https://meta.wikimedia.org/wiki/Special:MyLanguage/Wikimedia_Tool_Developers_Group
https://meta.wikimedia.org/wiki/Special:MyLanguage/Wiktionary/Tremendous_Wiktionary_User_Group
https://meta.wikimedia.org/wiki/Special:MyLanguage/Wiktionary/Tremendous_Wiktionary_User_Group
https://meta.wikimedia.org/wiki/Special:MyLanguage/Wikipedia_Asian_Month_User_Group
https://meta.wikimedia.org/wiki/Special:MyLanguage/Wikipedia_Asian_Month_User_Group
https://meta.wikimedia.org/wiki/Special:MyLanguage/Wikibase_Community_User_Group
https://meta.wikimedia.org/wiki/Special:MyLanguage/Wikibase_Community_User_Group
https://meta.wikimedia.org/wiki/Special:MyLanguage/Wiki_Cemeteries_User_Group
https://meta.wikimedia.org/wiki/Special:MyLanguage/WikiClassics_User_Group
https://meta.wikimedia.org/wiki/Special:MyLanguage/WikiJournal
https://meta.wikimedia.org/wiki/Special:MyLanguage/Whose_Knowledge%3F
https://meta.wikimedia.org/wiki/Special:MyLanguage/Wikipedia_%26_Education_User_Group
https://meta.wikimedia.org/wiki/Special:MyLanguage/Wikipedia_%26_Education_User_Group
https://meta.wikimedia.org/wiki/Special:MyLanguage/Wikimedians_for_offline_wikis
https://meta.wikimedia.org/wiki/Special:MyLanguage/Wikimedians_for_offline_wikis
https://meta.wikimedia.org/wiki/Special:MyLanguage/Wikimedia_and_Libraries_User_Group
https://meta.wikimedia.org/wiki/Special:MyLanguage/Wikimedia_and_Libraries_User_Group
https://meta.wikimedia.org/wiki/Special:MyLanguage/Wikimedians_in_Residence_Exchange_Network
https://meta.wikimedia.org/wiki/Special:MyLanguage/Wikimedians_in_Residence_Exchange_Network
https://meta.wikimedia.org/wiki/Special:MyLanguage/Wikisource_Community_User_Group
https://meta.wikimedia.org/wiki/Special:MyLanguage/Wikisource_Community_User_Group
https://meta.wikimedia.org/wiki/Special:MyLanguage/WikiToLearn_User_Group
https://meta.wikimedia.org/wiki/Special:MyLanguage/Wikivoyage_Association
https://meta.wikimedia.org/wiki/Special:MyLanguage/WikiWomen%27s_User_Group
https://meta.wikimedia.org/wiki/Special:MyLanguage/Shared_Knowledge
https://www.mediawiki.org/wiki/Special:MyLanguage/MediaWiki_Stakeholders%27_Group
https://meta.wikimedia.org/wiki/Special:MyLanguage/Wikimedia_Stewards_User_Group
https://meta.wikimedia.org/wiki/Special:MyLanguage/Wikimedia_Tool_Developers_Group
https://meta.wikimedia.org/wiki/Special:MyLanguage/Wiktionary/Tremendous_Wiktionary_User_Group
https://meta.wikimedia.org/wiki/Special:MyLanguage/Wikipedia_Asian_Month_User_Group
https://meta.wikimedia.org/wiki/Special:MyLanguage/Wikibase_Community_User_Group
https://meta.wikimedia.org/wiki/Special:MyLanguage/Wiki_Cemeteries_User_Group
https://meta.wikimedia.org/wiki/Special:MyLanguage/WikiClassics_User_Group
https://meta.wikimedia.org/wiki/Special:MyLanguage/WikiJournal
https://meta.wikimedia.org/wiki/Special:MyLanguage/Whose_Knowledge%3F
https://meta.wikimedia.org/wiki/Special:MyLanguage/Wikimedians_for_offline_wikis
https://meta.wikimedia.org/wiki/Special:MyLanguage/Wikimedia_and_Libraries_User_Group
https://meta.wikimedia.org/wiki/Special:MyLanguage/Wikimedians_in_Residence_Exchange_Network
https://meta.wikimedia.org/wiki/Special:MyLanguage/Wikisource_Community_User_Group
https://meta.wikimedia.org/wiki/Special:MyLanguage/WikiToLearn_User_Group
https://meta.wikimedia.org/wiki/Special:MyLanguage/Wikivoyage_Association
https://meta.wikimedia.org/wiki/Special:MyLanguage/WikiWomen%27s_User_Group
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Utilising Wikimedia Organisations 
In the proposals outlined in this report there is not much scope to engage with some of 

these chapters and user groups. However, it is worth being aware they exist for when the 

society engages with organisations in other countries such as the China and Canada 

collaborations – they may be a resource for that. 

Geographic based Wikimedia organisations: Blue – Chapters, Green – User groups 

 

For the main foundation and UK chapter here are some of the support resources to be 

aware of: 

Funding Support 
The Wikimedia Foundation, each year, offers more than two hundred grants, of around $9 

million, to individuals, groups, and organizations working towards the Wikimedia Mission. 

What sets apart some of this grant making is that, like with all Wikimedia projects, there is a 

project community participation element and people can endorse and comment on grant 

proposals, and brainstorm new initiatives in the IdeaLab, an incubator for Wikimedia-related 

ideas. If at some point in the future there is an idea but it is not served by the current grant 

program a suggestion to change the grant program can be made. 

Here is a brief summary of the grant programs available to the society: 

• Rapid Grants: Quick support for projects throughout the year. Up to $2000, average 

$1500, 1-2 week turn around. 
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• Project Grants: Funding new experiments and proven ideas. Quarterly schedule, 

$2000-100,000, average of $15,000. Mainly in the areas of Software; Research; 

Online organizing; Offline outreach; but all ideas welcome. 

• Conference & Events: Funding to organize large conferences and events. $30,000 

average, 1 month turn around. 

• Simple Annual Plan Grants: Up to $120,000 to fund a group or organization's 

programs and operating expenses for around 6–12 months. Is only for groups and 

organizations very closely aligned with Wikimedia’s mission that already have 

experience managing programs and grant funding. While the society may be eligible 

only official Wikimedia user groups and chapters have ever received this grant. That 

might be what is meant by ‘closely aligned’. 

• FDC Annual Plan Grants – Currently Closed 

Wikimedia UK also has a grant program too: 

Project grants (£5–250) or Partnership Funding (£250 and upwards). 

Training Support 
Wikimedia UK runs Training the Trainers workshops throughout the UK. These workshops 

give volunteers the ability to teach others in how to contribute to the Wikimedia projects. 

The results of this is a network of trainers who can provide training on many of the different 

Wikimedia projects. If the society needs training or support in training events using this 

network is recommended. 

Technical Support 
The Wikimedia Foundation, supports the improvement of the software that the Wikimedia 

projects run on. Local chapters can do the same, Wikimedia UK supports QRpedia.  If the 

society would like a feature improved in any of the user interphases these organisations are 

there to support this. 
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Wikipedia 
 

The most famous of the Wikimedia projects, Wikipedia is a multilingual online 

encyclopaedia that is run and maintained by volunteers using a wiki-based editing system. It 

is entirely free to both read and edit.  

Wikipedia = Wikipedia(s) 
While most people discus Wikipedia as a singular entity it is actually a collection of 300 

separate websites, with some overlap. That is because Wikipedia has over 300 different 

language versions, and growing. In some cases the articles are very similar or exact copies 

between the different language Wikipedia but in many cases different language wikis can 

have very different content. An edit in one Wikipedia language article will not automatically 

be translated to the over 300 other languages. Moreover, each language Wikipedia have 

their own communities that can set different rules. What might be appropriate in one 

language Wikipedia is frowned upon in another. 

For the society it is important to remember this difference when dealing with different 

communities in Scotland both for sensitives and opportunities. English Wikipedia is the 

largest of all the different language Wikipedias with around 6 million articles. Scots is a top 

100 Wikipedia in terms of size with ~50,000 articles, while Scottish Gaelic, Uicipeid, has 

~15,000 articles.  

Free and Open? 
While famously described as ‘the encyclopedia that anyone can edit’ this function has been 

reduced some over the years. For example, people can no longer edit English Wikipedia 

without an account and there is now a small cooling off period between when one signs up 

and when one can edit – this is to reduce vandalism (where one defaces an article by 

putting in obscenities, pornographic images, etc). This cooling off period can be eliminated 

for activities such as edithons, events where people are trained to edit Wikipedia. 

Moreover, in some language versions, articles that are particularly controversial or likely to 

be vandalised will have the ability to edit them restricted to people with certain admin 

privileges. These types of restrictions were created after votes from the community – which 

anyone can participate in. Wikipedia is run on democratic principles but it is not as open as 

it was when it first launched.    
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Size 
Wikipedia is usually ranked as top 10 website in the world by various metrics such as page 

views, unique visitors per month etc. Sometimes as high as top three depending on the time 

period and metric used. Depending on topic it is usually a top three result in Google. 

 

Numbers for all Wikipedias 

  

1.5B Unique devices (phones, computers, tablets, etc.) June 2019 (last available date 

for this data) 

 

15m edits in November 2019 

160m pages November 2019 

 

311k new registered users November 2019 

 

Numbers for English Wikipedia (November 2019) 

 

9.3B views of which 781M from UK  

947m unique devices 

 

1.5m pages edited  

200k new pages created  

4.6m edits  

 

68k active editors (five or more edits in the month) 
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Numbers for Scots Wikipedia (November 2019) 

 

4.4m page views of which 86k from UK, 355k from USA  

285k unique devices 

 

2.9k pages edited  

985 new pages created  

4,703 edits  

 

59 active editors  

 

Numbers Scottish Gaelic Wikipedia (November 2019) 

 

1.3m page views of which 25k from UK, 97k from USA, 26k France and 25k Germany  

26k unique devices 

 

361  pages edited  

104 new pages created  

1.2k edits  

 

17 active editors  

 

Data such as these are presented for all the projects. This is not meant to push the society 

towards larger projects. The argument could be made to concentrate on smaller projects as 

that would lead to more direct individual impact. The data is meant to act as guide as to 

what potential impact working with the project might have e.g. small impact with lots of 

people or big impact on a small number of people.  
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Wikimedia Commons 
 

Wikimedia Commons is a digital repository of free-use media files such as images, sounds, 

etc. Files from Wikimedia Commons can be used across all Wikimedia projects in all 

languages. This was why this project was created, to reduce duplication of effort across the 

Wikimedia projects and languages. Before its creation the same file had to be uploaded to 

the different language wikis for each project. There are currently (2019) 55+ million free 

media files in the Commons. 

The default language for Commons is English, but users can customize their interface to use 

other translations. Many content pages in the Commons have also been translated into 

various languages. Conversely some images are uploaded using other languages for their 

titles, descriptions, etc. Being the central repository to Wikimedia projects has led to steady 

and significant growth over the years. It is one of the largest repositories of free to use 

images in the world.  

 

Michael F. Schönitzer [CC BY-SA 4.0 (https://creativecommons.org/licenses/by-sa/4.0)] 

Size, Monthly stats for November 2019 

752m page views (31m USA, 4m UK)  

22m Unique devices  

 

5.8m edits  

 3.8m pages edited 

 

8k new registered users  

12k active editors 

https://creativecommons.org/licenses/by-sa/4.0


 

43 
 

Wikibooks 
 

Wikibooks2 is for the creation of free content e-book textbooks and annotated texts. 

Wikibooks differs from Wikisource, discussed later, in that Wikisource collects exact copies 

and original translations of existing works while Wikibooks is dedicated either to original 

works or significantly altered versions of existing works. This also differs from Wikipedia, in 

that it allows original. Currently, the project is working on textbooks for numerous subjects, 

with the hope this will lead to mainstream adoption and use of these textbooks. 

Wikijunior is a subproject of Wikibooks that specializes in books for children.  

Currently (2019), this project is less developed than others and there is only one completed 

book relating to archaeology - Introduction to Paleoanthropology 

 

Size, Monthly stats for November 2019, English 

 

19m page views (31m USA, 4m UK)  

4.7m Unique devices  

 

12k edits  

2.3k pages edited 

 

1.3k new registered users  

311 active editors.

 

2 It used to be called the called Wikimedia Free Textbook Project and Wikimedia-Textbooks 
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Wikiversity 
 

Wikiversity offers tutorials and other materials for learning. Wikiversity resources include 

lesson plans, curricula, example and problem sets, reading lists, and many other resources. 

It is also one of the projects that allows original research. It started in 2006 because many 

people wanted to broaden Wikimedia activities beyond textbooks and encyclopaedic 

articles.  

There is a sub-project within Wikiversity to publish original scholarly research through 

academic journals- WikiJournals.  

• WikiJournal of Medicine (est. 2014) for medicine and biomedicine (ISSN 2002-4436) 

• WikiJournal of Science (est. 2018) for science, technology, engineering and 

mathematics (ISSN: 2470-6345) 

• WikiJournal of Humanities (est. 2018) for humanities, arts, and social sciences (ISSN: 

2639-5347) 

Its function is to put articles through academic peer review for dual-publication as a stable, 

citable version in the journal (with DOIs), and as living documents in Wikipedia. They are 

Dimond Open Access, offering open access to readers and charging no publication fee to 

authors. 

There are currently seventeen different language Wikiversities:  

• Arabic 

• Chinese 

• Czech 

• English 

• Finnish 

• French 

• German 

• Greek 

• Hindi 

• Italian 

• Japanese 

• Korean 

• Portuguese 

• Russian 

• Slovene 

• Spanish 

• Swedish 

 

Size, Monthly stats for November 2019, English 

4.9 m page views (31m USA, 4m UK)  

1.3m Unique devices  

 

12k edits  

 

514 new registered users  

406 active editors 
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Wikisource 
 

Wikisource3 is a respository of textual sources and aims to host all forms of free text and 

translations, in many languages. It was conceived as an archive to store useful/important 

historical texts in 2003 but has since expanded to become a general-content library.  

It holds works that are either in the public domain or freely licensed. Like many Wikimedia 

projects it is not for original research and only holds professionally published works or 

historical documents.  

A MediaWiki extension called ProofreadPage is used to improve the transcriptions. This tool 

displays pages of scanned works side-by-side with the text relating to that page, allowing 

the text to be proofread and its accuracy later verified independently by anyone. This 

system assists in ensuring the accuracy of texts on Wikisource. The original page scans of 

completed works remain available to any user so that errors may be corrected later and 

readers may check texts against the originals. Some individual language Wikisources, there 

are about 60 in total, only allow works backed up with scans for verification of the original 

source e.g. digital text cannot be uploaded. While the bulk of its collection are texts, 

Wikisource hosts other media, from comics to film to audio books. 

Size, Monthly stats for November 2019, English 

12m page views  

1.8m Unique devices  

 

54k edits  

 

619 new registered users  

170 active editors 

 

 

3 For a very short while it was call Project Sourceberg, a play on the famous Project Gutenberg. That is why 
there is an iceberg as the logo. 
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Wikivoyage  
 

Is a web-based travel guide for travel destinations and travel topics created by volunteer 

authors. It has been in existence since 2006 in various forms as it has a complicated history 

with a commercial project it came out of, Wikitravel. It is called the "Wikipedia of travel 

guides". There are 21 language versions: 

• English 

• German 

• Persion 

• Italian 

• French 

• Polish 

• Russian 

• Dutch 

• Portugueses 

• Chinese 

• Spanish 

• Hebrew 

• Finnish 

• Vietnamese 

• Swedish 

• Greek 

• Romanian 

• Ukrainian 

• Bengali 

• Pashto 

• Hindi 

Articles can cover different levels of geographic specificity, from continents to districts of a 

city. These are connected in a hierarchy with articles in a smaller geographic area 

referencing the larger areas they are a part of. The project also includes articles on travel-

related topics, phrasebooks for travellers, and suggested itineraries. 

 

Size, Monthly stats for November 2019, English 

7.3m m page views  

1.3m Unique devices  

 

16k edits  

 

394 new registered users  

239 active editors 
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Wikinews 
 

Wikinews is a free-content news source wiki and works through collaborative journalism. 

Wikipedia like other Wikimedia projects Wikinews uses a neutral point of view policy. 

However, unlike many other projects it does allow original work under the form of original 

reporting and interviews. 

 

Size, Monthly stats for November 2019, English 

 

2.3m page views  

157k Unique devices  

 

4.2k edits  

 

388 new registered users  

33 active editors 
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Wikiquote 
 

The goal of the project4 is to produce collaboratively a vast reference of quotations from 

prominent people, books, films, proverbs, etc. It began in 2004 and aims to be as accurate 

as possible in quoting and providing the appropriate human reference of the quotation. 

Though there are many online collections of quotations but few provide exact sources for 

each quotation as well as corrections of misattributed quotations. Wikiquote pages are 

cross-linked to articles about the notable personalities on Wikipedia. There are over 90 

language versions with English being the largest.  

 

Size, Monthly stats for November 2019, English 

 

13m page views  

3.8m Unique devices  

 

11k edits  

 

382 new registered users  

298 active editors 

 

 

 

4 It began as an outgrowth of Wikipedia Famous Quotations 
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Wikispecies 
 

Wikispecies is a wiki-based database that aims to create a comprehensive free content 

catalogue of all species. Unlike many other Wikimedia projects the target audience are 

scientists, rather than the general public. While there are not size limits for articles it aims to 

have more concise materials than one would find on Wikipedia.  

Size, Monthly stats for November 2019, English 

 

9.5m page views  

272k Unique devices  

 

210k edits  

 

91 new registered users  

84 active editors 

 

Limited Opportunities for Immediate Society 

Engagement 
No suggestions are made for projects or policies involving Wikispecies and the Society in this 

report. There is potential to have a project involving archaeozoology or biological 

anthropology and say data visualisation or involving students. However, this would be well 

outside of the Societies current plans. In the future that might change but for the next few 

years it is unlikely that there would be the opportunity to engage.   
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Wiktionary 
 

A free to use dictionary of terms (including words, phrases, proverbs, etc.). Entries may 

contain definitions, pronunciation guides, inflections, usage examples, related terms, images 

for illustration, among other features. It is available in 171 languages and in Simple English. 

Its volunteer editors are known as "Wiktionarians". It began in 2002 and because of its 

digital nature entries tend to have more information than print dictionaries, like definitions 

and translations of words from many languages.  

Wiktionary data is frequently used in various natural language processing tasks like when 

sophisticated computer programs make translations between languages. The largest of the 

language editions is the English Wiktionary, with over 6.1 million entries, followed by the 

Malagasy Wiktionary with over 5.8 million entries and the French Wiktionary with over 3.5 

million.  

 

Size, Monthly stats for November 2019, English 

 

144m page views  

33m Unique devices  

 

165k edits  

 

1.4k new registered users  

1059 active editors
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MediaWiki 
 

MediaWiki is a free and open-source wiki software. It was developed for use on Wikipedia in 

2002 and now almost all the other Wikimedia projects run on it. Its interface is available in 

more than 300 languages, has more than 900 configuration settings and more than 1,900 

extensions available to add or change various features.  

It is also used by other projects and websites such as Fandom and wikiHow. 

Size, Monthly stats for November 2019, English 

 

11m page views  

508k Unique devices  

 

37k edits  

 

4.7k new registered users  

317 active editors 

 

Limited Opportunities for Immediate Society Engagement 

 

No suggestions are made for projects or policies involving MediaWiki and the Society in this 

report. There may be potential for future work, especially if the Society would like to add a 

new functionality to any of the Wikimedia projects. However, that is likely to be several 

years off.  
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Meta-Wiki 
 

Meta or Wikimedia's Meta-Wiki is a wiki-based web site that is for coordination Wikimedia 

Foundation projects. It serves several distinct roles: 

• Discussion and formulation of the Wikimedia projects, including Wikipedia, and in 

particular policy discussion. 

• A place to coordinate the development process. 

• A help guide to using the MediaWiki software when the help is not in the MediaWiki 

website. 

There is a general resource for the Society to use and there are no project/policy specific 

recommendation just for it. Instead, it should be viewed as a resource to help with our 

suggested policies and projects. 
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Wikidata 
Wikidata is a collaboratively edited knowledge base hosted by the Wikimedia Foundation, 

originally created by the German Wikimedia (Wikimedia Deutschland). It is a common 

source of open data that Wikimedia projects, such as Wikipedia use, and anyone else. 

Similar to how Wikimedia Commons provides media files for all Wikimedia projects, 

Wikidata provided Open Linked Data for all Wikimedia projects.  

In contains data relating to Wikimedia projects but also can have datasets from outside of 

Wikimedia projects.  Wikidata was launched on 29 October 2012. 

 

Size, Monthly stats for November 2019, English 

147m page views  

2.3m Unique devices  

 

24m edits  

 

2.4k new registered users  

12,740 active 
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